November/December, 1997

=2 TOD usiness

Lead

So, it’snoteasy to find outhow your unitis classified
by the planners in the headquarters offices of your sup-
plier. Please don’t get the idea that it's impossible to get
astraightanswer on this from your oil company represen-
tatives. It’s just that most of them either don’t really have
the information or can’t see any benefit in sharing it with
you. They are overloaded for the most part already and
don’tfeel the need to take on more problems. And the vast
majority are also carrying around a full basket of fear
aboutgetting “surplussed” themselves, or “early-retired,”
or whatever their particular employer calls downsizing or
head count reduction. You see, that’s what any company
does when they are planning to service fewer accounts:.

Therefore, you'll probably have to face this big
question pretty much on your own or, if you're fortu-
nate, with the advice and counsel of an informed advi-
sor provided you are able to hire one. And that big
question is:

(continued from page 4)

How does my supplier view the future
of my station over the next 5-10 years?

Actually, there are a lot of things you can do all by
yourself to fairly well figure out the answer to this
question without any help from your supplier at all.
Just start thinking like Big O il thinks and go collect the
answers to these questions:

1. How big is my lot?

2. How big are the properties pumping super
amounts of fuel?

3. Does my supplier own the land under my sta-
tion? If so, what’s its market value?

4. Does my supplier lease the land and if so, from
whom and when does that lease expire? Also, what's
the market value?

5. Has my representative talked to me about re-
building my station and, if so, when? And into what
configuration?

6. Do I have the latest MPDs, computer capabili-
ties, fresh and modern signage, etc.?

7. Has my supplier invested $200,000+ all at once
in my location (other than government -mandated tank
replacements) any time in the last 3 years?

If you have an undersized lot (less than 30,000
square feet) and a short underlying lease, no one’s
mentioned rebuilding and the improvements are get-
ting old and nothing significant has been spent on your
station recently....you’re probably already on one of the
above mentioned lists and will become a statistic in the
not too distant future. Should this describe your situa-
tion, it’s time to getbusy ina hurry and decide what you
want to do and what you can do to take control of your
life and assure a livelihood for your family because it
won’tbe coming from your presentstation muchlonger.

Well, somuch for now. Stay tuned for Part 2 of this

series in your next newsletter, where we’ll discuss more
of your concerns about changes you are facing today
and your ultimate decision to LEAD, FOLLOW or GET
OUT of the way.

About the author: J.R. (Jack) Muellerleile is a con-
sultant and real estate broker in Southern California.
During his “first life” of 23 years with Mobil Oil’s U.S.
Marketing & Refining Division, he held 13 positions in
sales, training, marketing, management, public/govern-
mentrelations and real estate, culminating with responsi-
bility for all real estate activities throughout the Western
two-thirds of the United States. In his “second life” of the
past 10 years he has been self-employed as a consultant,
real estate broker and expert witness. He specializes in
serving the needs of national and emerging regional
chains as well as high net worth individuals primarily
engaged in retail sales in the food service, entertainment
and petroleum industries. He may be contacted at:

Site Location Solutions
9323 Vista Serena, Cypress, CA 90630-3019
Tel: (714) 220-1806
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Support your association and help us
to grow stronger. More members means
more power to solve the problems you
and your colleagues face.

Here’s how YOU can help us grow:

1. Sign-up a new member (and get
$50 off your next years dues.)

2. Join the Association benefit pro-
grams (like our discount insur-
ance programs.)

3. Volunteertoserve onthe Board or
a Committee.

Call us today! (800) 432-3083
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Full Service Bookkeeping for Service Stations and
Garages. Most audits included in monthly price, free
pick-up and delivery. Over 37 years experience. Jim
Dunbar (562) 634-2790

This information is published for the convenience of AuTO-CA members.
Equipment/services listed are not endorsed or warranted by AuTO-CA.
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